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RETIREMENT IS ON
THE HORIZON
After more than 35 years,
Lori Weston, Executive
Director of the
Community Food
Warehouse of Mercer
County, is hanging up her
food banking hat on
September 30th. Lori
served as administrative
assistant for 20 years
before taking on the role
of Director in 2005. Her
accomplishments are
many, her dedication
unwavering and her
compassion endless. To
say she will be missed is an
understatement. Please
take a walk through
memory lane with us as we
bid farewell to our leader,
our mentor and our friend.

Dear Friends,
Wow! It has been a very fast spring and summer! Not really quite sure where
all that time went. We have been in high gear since March 13, 2020 when our
operations turned upside down and inside out! As we adapted to meet the COVID
crisis situation, we all learned a great deal about the needs of our community. Folks
who had never experienced the reality of facing hunger were thrown into a very
unfamiliar situation. Calls began pouring in with questions of “What do I do now?” –
“Am I eligible for help?” – ‘I don’t know where to turn” – “I am scared." Fortunately,
we were able to answer those questions and provide necessary assistance in many
different ways. Not only were we able to assist with food but were also able to give
direction and encouragement as best we could. Honestly, we were a bit frightened
ourselves but the staff knew that we had to press on. The pleas for help kept us
moving forward – oftentimes not knowing exactly where or how. The situation
sometimes changed on an hourly basis. Quick decisions, fortitude, and sheer
adrenaline were commonplace! We kept our eye on our mission and realized very
quickly that the support of this community was right with us! How thankful we are
to all of you! The thoughtfulness of someone bringing us lunch, a snack, a thank you
note or a fist bump went a long way for us! Thank you to all!
On a new note, this will be my last letter to you all. As you know, I will be
retiring September 30th. . . . I knew this would be a difficult and emotional decision
but I knew not how much! My years (almost 36!) have been rewarding, frightening,
wonderful, enlightening, enjoyable, emotional and extremely fulfilling! I have met so
many, many people who have enriched my life and changed me in different ways –
for the good. I was a young woman with two small children and now I am a not so
young woman with grandchildren! The CFWMC and I have grown up together but it is
time for me to turn the keys over to someone else who will lead on. With that, I ask
you to welcome with open arms, Rebecca Page! She comes to us with 16 years of
experience in food banking, a degree in business administration, development
background and a passion for our mission. Becky is thrilled to be back home in PA
(she graduated from New Wilmington) and to serve the people of Mercer County! I
leave with mixed emotions but confident that Becky will take up the reins and
uphold the standards and integrity of the CFWMC! May God Bless her and guide her
every step!
Thank you to all our volunteers – you were here when we
needed you most! A special thank you to our Board of Directors
and staff for supporting me all the way. Mimi, Terry, Tim, Tony,
Sarah and Scott - you are the best EVER! I love you all and will
miss you terribly! Goodbye to all and thank you for your kind
words and well wishes!
Please remember we still need to “STARVE HUNGER & FEED HOPE”
Be at peace and stay healthy,
Lori
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I have written many grants, given many presentations, told the story of this
food bank countless times in my 15 years working side by side with my sister,
my best friend. But by far, this may be the most difficult piece I write, and yet
the most rewarding….so bittersweet! To have this opportunity to pay tribute
to Lori at this juncture of her life and career is most precious to me, even
though it means the end of an era with us, “the sisters” at the food bank.
People have often said to me, “How can you work with your sister?!” It always
confounded me as if it might be something bad. My reply has always been,
“Because I respect her as my boss and love her as my sister.” And that would
elicit from me, the best work I could possibly do and be proud to work
alongside her.
I watched Lori go from a part-time secretary to a most efficient Executive
Director with a passion for her work & the mission of the Community Food
Warehouse, unparalleled. She grew swiftly into her role as Director and
became more confident, but always humbled by the huge responsibility as the
years rolled by. She taught me food banking even as she was learning food
banking herself on a different level. We learned and grew together. Wow,
what we have been through….and to end it all with the Pandemic of 2020! (I
swore to myself I would not even mention that!) But it has its place, because
the saying is that “character is never formed in a crisis; it is demonstrated.”
And the worst, brought out the best in her as she moved forward with almost
overwhelming stress, a heart full for others, and everyone else’s welfare
paramount to her own.
It is difficult to list the array of accomplishments, but Lori made many strides
and grew the organization in many facets and was responsible for taking the
food bank to new heights. In 2010, she spearheaded a capital campaign to
take occupancy of a much larger warehouse to meet the ever-growing needs
to serve food insecure residents throughout Mercer County. The current
building with new larger freezers and coolers and warehouse capacity triples
the sq. footage of the previous facility. A fleet of 2 box trucks, a refrigerated
freightliner van and a larger cargo van have been acquired under her
leadership. She grew the staff from one full-time and two part-time
employees to 6 full-time and one part-time staff in a 10-year period. To her
credit, the Backpack Program, the Senior Box Program, the Fresh Produce
Program, the Charitable Milk Program, the Store Donation Program, and the
MilitaryShare Program were initiated and thrive today to better combat food
insecurity in Mercer County. Under her leadership, Farm Day in Town, a field
trip to the food bank for first graders each fall, and key fundraising events,
Race to End Hunger and Mercer County Empty Bowls bring awareness and
focus on hunger to the forefront. Her many years of dedicated service and
creativity have changed food banking in Mercer County for which the Board of
Directors, staff and volunteers are forever grateful.

And I am grateful, to have served with her these many years, through laughter and
tears, good times and not so good; always and forever grateful to be her “sista,”
part of the “duo”. And to the fine Christian woman that she is, I say,
“Well done, good & faithful servant”
Matthew 25:21
~Mimi Prada, Agency / Public Relations Manager, 1/2 of the dynamic duo

I just want to say, “Thank You!” Thank you for bringing me into the CFW family!
Thank you for taking a chance on a stay-at-home mom who had been out of the
workforce for 18 years! Thank you for being a leader who has faith and trust in your
staff! Thank you for the example you set by being a leader who is always willing to
jump in and help! Thank you for being a leader of true integrity, who works to instill
that in our staff! But mostly…Thank you for your friendship…you will be missed!
~ Terry Evans, CSFP and BackPack Coordinator

Lori has taught me, through her actions and her words, that dedication, loyalty, respect
and spirit of giving are the keys that lead to happiness and success.
~Tim Slagle, Warehouse Manager
Working with Lori over the last year has been a true honor. She leads by example-jumping in to run the pallet jack, refill the assembly line, unload a pallet of produce or
scrub the top of the cooler, to name just a few. She has taught me that there is always
a way to help and to approach every situation and every person with compassion. Lori
believes the best in me and has been a constant voice of encouragement to me
professionally. I am in awe at how she has been able to grow this organization in the
more than 15 years at its helm. Thank you for believing in me and welcoming me into
the CFW family, Lori! We will continue to do our best to make you proud!
~Sarah Worthington, Volunteer / Program Coordinator

Lori taught me to understand compassion and show empathy to others
regardless of the circumstances.
~Scott Blair, Current Part-Time Driver, Former Warehouse Manager

Working with Lori over the past 3 years has taught me many things on both a
professional and personal level. I have learned the surprising facts & statistics
of hunger in the country and in Mercer County. She has taught me how food
banks and food pantries operate and the many issues that are involved. On a
personal level she has taught me humility, compassion, courage and how to hold
your head high when the going gets tough. Also, the importance of maintaining
your beliefs in your goal to help others and those in need, even when there are
those who may disagree. A great working colleague and friend, she will surely
be missed. I wish her all the best and many blessings in her new adventures.
~Tony Kropp, Inventory / Accounting Associate

Lori,
We love you. We will miss you terribly. The impact you have made here in
Mercer County will be felt for many years to come. Thank you for your
service to this community!

